
Mendocino County Russian River Flood Control & 
Water Conservation Improvement District 

 

STAFF REPORT 
Agenda Item 8: Workshop Draft of Fisal Year 2025-2026 Budget 

Monday, May 5, 2025 
____________________________________________________________________________ 
The Strategic Plan relevant priority is Administration - ensuring sound and sustainable management of 
District finances. 
 
Background 
An annual budget sharpens understanding and provides reflection on the progress of District goals. It 
encourages effective ways of measuring, reporting, and planning while facilitating discussion of financial 
strategies and health. The budget helps to avoid surprises and maintain fiscal control of the public 
resources managed by the District. 
 
Discussion 
The following table shows the workshop Draft of Fiscal Year 2025-2026 Budget, beginning July 1, 2025. 
Attached is the more detailed Workshop Draft Budget Worksheet. The Board and public are invited to 
provide comments and questions. Changes from the preliminary draft budget are highlighted in yellow 
throughout. 
 

 
 
 
Recommended Action: 
Provide feedback and direction to GM in preparation of the Final Proposed Draft of the Fiscal Year 
2025-2026 Budget. 
 
Attachment: 
Draft Budget Worksheet  
 
 

*   *   *   * 
Prepared and submitted to the Board of Trustees by: Elizabeth Salomone, General Manager 

 
  



 

Preliminary Budget Worksheet for May 5, 2025 Board Meeting 
(Pg 1 of 4) 

 

 
• Formula error in preliminary draft did not include the CLASS interest. 

• FY 25/26 Water sales are calculated on the forecast of all 7,940 acre feet fully allocated through 
contracts at $66 per acre foot. Surplus sales are not considered in the budget. 

• Other income was insurance dividend. 
 

 
• No changes from the preliminary draft. 

• CalPERS line and tax items are calculated from gross wages. 

• Unfunded pension liability is difficult to predict – set by CalPERS after start of fiscal year. 
 

(Continued…) 
 
 
 



 

Preliminary Budget Worksheet for May 5, 2025 Board Meeting 
(Pg 2 of 4) 

 

 
 

• In anticipation of IWPC increasing operational costs, increased line 5031.01 by $7,000. 

• IWPC adjusted contribution amount from January estimates. Line 5059 increased by $10,000. 

• Grey cells are a breakdown of the total above.  

• Channel Maintenance includes legal and consultant work. 

• The License Change Petition and LAFCo Application are expected to be near completion by the 
end of the current fiscal year, however, a contingency amount has been provided in the budget. 

• Trans Basin Diversion line item includes contributions to IWPC and for District legal counsel, 
engineering, etc. 

• Coyote Valley Dam Modernization amount may be better refined by IWPC in the coming weeks 
and months. 

 
 
 
 
 
 
 
 
 
 

(Continued…) 
  



 
 

Preliminary Budget Worksheet for May 5, 2025 Board Meeting 
 

(Pg 3 of 4) 
 

 
 

• Office operating expenses increased by $2,000 due to increase in bookkeeping software 
subscription, website hosting to meet ADA compliance, and other expenses. 

• Administrative support budget would include use of temp agency. 

• Strategic Plan is up for renewal. 

• Use of capital reserves is for new meter purchases. 
 

 
 

 
 

(Continued…) 
 
 
 



 

Preliminary Budget Worksheet for May 5, 2025 Board Meeting 
(Pg 4 of 4) 

 

 
• Updated from preliminary draft. 

 
 

Reserves and Bank Accounts 

 
• No changes from the preliminary draft. 

• For current balances, see monthly financial reports. 
 


