
Mendocino County Russian River Flood Control & 
Water Conservation Improvement District 

 

STAFF REPORT - REVISED 
Agenda Item 6: 2024 Workshop Draft of Fisal Year 2024-2025 Budget 

Monday, May 13, 2024 
____________________________________________________________________________ 
The Strategic Plan relevant priority is Administration - ensuring sound and sustainable management of 
District finances. 
 
Background 
An annual budget sharpens understanding and provides reflection on the progress of District goals. It 
encourages effective ways of measuring, reporting, and planning while facilitating discussion of financial 
strategies and health. The budget helps to avoid surprises and maintain fiscal control of the public 
resources managed by the District. 
 
Discussion 
The following table shows the preliminary Fiscal Year 2024-2025 DRAFT Budget, beginning July 1, 2024. 
Attached is the more detailed Draft Budget Worksheet. The Board is invited to provide comments and 
questions. 
 
 

 
 
Recommended Action: 
Direct GM to prepare a Proposed Final Budget for Fiscal Year 2023-2024 for Board approval. 
 
Attachment: 
Draft Budget Worksheet  
 
 

*   *   *   * 
Prepared and submitted to the Board of Trustees by:  Elizabeth Salomone, General Manager 

 
  



Draft Budget Worksheet for May 13, 2024 Board Meeting 

 
• 23/24 Actual water sales include payments from previous fiscal years. 

• 24/25 Water sales are calculated at $68 per acre foot, 7,497.15 acre feet under contract. 

• Surplus sales to Redwood Valley are not considered in the budget but are expected to be similar to 
FY 23/24.  

• Other income was insurance dividend. 
 

 
• Payroll expenses do not include hiring any additional staff, which is not planned at this time. 

• Gross wages includes a potential 6% cost of living increase for Jan-June 2025. 

• CalPERS line and tax items are calculated from gross wages. 

• Unfunded pension liability is difficult to predict – set by CalPERS after start of fiscal year. 

• Board can suggest employee bonus budget amount or can rely on reserves if the option is 
exercised. 

• FY 23/24 Payroll other includes possible retroactive pay increase being discussed.  
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Continued…Draft Budget Worksheet for May 13, 2024 Board Meeting 
 

 
 

• Grey cells are a breakdown of the total above.  

• Uncertain at this time if Meter & Data Mgmt Program will continue to be contracted out or 
managed internally. 

• Water Forum is being discontinued. 

• License Change Petition and LAFCo Application line items are estimates; more refined budgets 
are underway but will not be completed in time for budget finalization. 

• Trans Basin Diversion line item includes $50,000 contribution to IWPC, $50,000 for District legal 
counsel, engineering, etc. 

• Groundwater Sustainability Agency is scheduled to implement fees and no longer require member 
contribution. 
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• General consulting in FY 23/24 included meter reading. In FY 24/25, that has been moved to 
Water Rights compliance under Meter & Data Mgmt Program. 

• Administrative support budget would include use of Temp Agency, if needed. 

• Vehicle expenses in FY 23/24 included normal maintenance, replacement of taillights, and new 
rear brakes. 

• Workers Compensation insurance is being reviewed for accuracy. 

• If an election is required, the cost is based on unpredictable determinations and reserves could be 
used. If no election required, the minimum cost is $300. 

• Other Expenses: IWPC contribution is being budgeted this year and no further GSA 
contributions are expected. 
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The summary shows $38,000 that would be used to cover any budget adjustments throughout the fiscal 
year or be deposited into the reserves. 
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